
TEAM JOB & TIME-BLOCKING SAAS · 2026

F O R  F O U N D E R S  AND  S E R V I C E FIRMS

Every job on
the right slot.
Your own team job and time-blocking app, under your brand: recurring jobs,

calendars, time sheets, quick links, a super-admin portal and per-seat

subscriptions. Sell it as a SaaS or run your own firm on it. Ready in 15 days.
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W H Y

WhatsApp is not
a job tracker.
Most service firms still hand out work in chats and track it in spreadsheets. Deadlines slip,

nobody can see who is overloaded, and salary time means adding up hours by hand.

TODAY

Scattered

Jobs assigned on WhatsApp

Recurring filings remembered by one person

Status means asking everyone

No view of who is overloaded this week

Hours and salary worked out in a spreadsheet

Links to sheets and portals lost in chats

WITH P26

One system

Every job set up once, with a link to the work

Recurring patterns: daily to yearly

Each person's day on My Calendar

The whole team on one Team Calendar

Hours logged against every job

Quick links to every tool, per person

This guide shows the system as we built it for TidySlot, a job and team management SaaS for service firms

in India (tidyslot.com). Public pages are from their live site. App and super-admin screens come from a

demo firm with fictitious data.
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W H A T ' S  I N C L U D E D

Jobs, calendars, billing.
One system.

01
The team app

Time blocker: jobs with a link or status list

Categories, hours budgeted per job

Team, roles (owner, admin, member) and

invites

Organisation settings: financial year, week offs

Works on phones and desktops

02
Recurring jobs and calendars

Daily, weekly, monthly, quarterly, yearly

My Calendar with statuses and notes

Team Calendar, day to year

Time sheet with budget vs actual

Quick links, firm-wide or per person

03
Subscriptions and super
admin

Free trial, then per-seat yearly plans

Razorpay in India, Stripe internationally

Add seats any time, prorated

Super admin: organisations, users, plans,

revenue

04
Launch kit

Logo and brand identity

Marketing landing page

Help centre with guides

AWS serverless setup on your account

₹3,50,000 + GST · $5,000
One-time · ready in 15 days · set up on your own domain, AWS, payment gateway and email accounts
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0 1  ·  TH E  T EAM  APP

Set up every recurring job
once.
The Time Blocker holds every job: a link to the sheet or portal where the work lives (or a status list),

its category, the hours it takes, who does it and when it comes back.

TIME BLOCKER · FICTITIOUS DEMO FIRM

JOB WITH A LINK TO THE WORK MONTHLY PATTERN: THE 10TH AND 11TH

Assign one or many people per job Week off days skipped automatically
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0 2  ·  C A L E N D A R S  A N D  T I M E  SHEET

Everyone knows their day.

9:41

MY CALENDAR: TODAY'S JOBS, STATUSES, HOURS AND NOTES · FICTITIOUS DEMO DATA

TEAM CALENDAR: EVERYONE'S WEEK TIME SHEET: BUDGET VS ACTUAL HOURS

Statuses: pending, done, issue, not working, not

applicable

Overdue and issue counts at a glance

Day, week, month and year views Quick links to every portal and sheet
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0 3  ·  SUB SCR I P T I ONS  AND  SUP E R  ADM I N

A SaaS that bills itself.
Every new team starts on a free trial, then buys yearly seats online. You run the business from a

separate super-admin portal.

SUPER-ADMIN DASHBOARD · FICTITIOUS DEMO ORGANISATIONS

THE TEAM'S SUBSCRIPTION AND SEATS GRANT COMPLIMENTARY ACCESS

Invites stop at the seats paid for Plans and prices editable, on or off
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0 4  ·  A R C H I T E C T U R E

Serverless on AWS.
No servers to patch and costs that follow usage. Everything is defined as code and deployed by a

pipeline, on your own AWS account.

FRONT END

Two Angular
apps

The team app and the

super-admin portal.

→
API

API Gateway

Your API domain, e.g.

api.tidyslot.com.

→
COMPUTE

AWS Lambda

Node 22 and Express 5, in

a private network.

DATABASE

Aurora
Serverless

PostgreSQL 15 with Drizzle

ORM migrations.

FILES AND EMAIL

S3 and SES

Uploads, and invites and

alerts by email.

SECRETS

Secrets Manager

Keys stay out of the code.

DELIVERY

Infrastructure as code, deployed by pipeline

AWS SAM templates, a CI pipeline for builds and deploys, and automated tests for the billing logic.

PAYMENTS

Razorpay in India, Stripe for international buyers

Checkout is confirmed by the payment webhook on the server, so a seat is only added once the payment is real.

TidySlot uses Razorpay; we add the Stripe path for clients who sell abroad.

Source: the TidySlot code and its AWS SAM template.
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CAS E  STUDY  ·  T I DY S LOT .COM

TidySlot is a job and team management SaaS for service firms in India: CA and law firms, architects,

agencies and consultants. We built the team app, the super-admin portal, per-seat subscriptions with

Razorpay, the AWS serverless back end, the landing page and the help centre.

2×
less time spent
managing team
resources

40%
higher ROI

75%
less time spent on
salary calculation

4×
more efficient project
operations

CLIENT-REPORTED BY TIDYSLOT, OCT 2026

"P26 Consultancy has been our technical partner for the past 4 years

and we completely trust them for the development of our product.

Along with developing the product, they are also good at making well-

defined processes and giving us ideas on how we could make our

product better."

CA. Vinod Pahilwani · Founder, TidySlot Scan to see it live
tidyslot.com
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H O W  W E  W O R K

From first call
to live in 15 days.

01
DAY 1

Call and brief
We agree your brand name, plans and prices, roles and the job types your users need, and you

open the accounts on the list below.

02
DAYS 2 TO 4

Brand
Your logo and brand identity, applied to the app, the landing page, the help centre and the emails.

03
DAYS 5 TO 11

Build and set up
The team app, super admin and subscriptions on your AWS account, then the landing page and

help centre.

04
DAYS 12 TO 15

Test, launch and hand over
Payments in test mode, then live keys and your domain. Super-admin logins and a walkthrough

for your team.

WHAT WE NEED FROM YOU

Your product name and any brand material Plans, seat prices and trial length

A domain, in your name An AWS account, in your name

A Razorpay and/or Stripe account An email sending domain

Sample job types and categories Support email and legal pages

One person who can say yes Feedback within a day at each step
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T E A M  J O B  &  T I ME- B L O C K I N G SAAS

Book a free
30-minute call.

₹3,50,000 + GST · $5,000
One-time, for India and international clients. Ready in 15 days. Razorpay in India, Stripe for international

buyers. We set it up on your own domain, AWS, payment gateway and email accounts. You pay those

providers directly and own everything from day one.

Optional maintenance, from launch: ₹15,000 + GST or $250 a year. Security and framework updates, backups,

uptime monitoring, SSL checks and small fixes. Hosting is not included.

abhishek@p26.co

+91 74057 38627
CALL OR WHATSAPP

cal.com/abhishekj/p26-meeting
BOOK A CALL

Vadodara, Gujarat, India

Scan for the system on p26.co

P26 CONSULTANCY PRIVATE LIMITED · CIN U58200GJ2024PTC153202 · GSTIN 24AAOCP8909L1ZQ

Vadhman Society, Kayavarohan Road, Near ICICI ATM, Por, Vadodara, Gujarat 391243, India


