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AI ASSISTANTS ON A COMPANY'S OWN DATA

Justask.

Your delivery data,in
plain English.

CASE STUDY - COOLRUNNING AI

For Cool Running Software, which runs routes, deliveries and invoicing for ice
companies, we built CoolRunning Al: ice company owners and dispatchers ask their
own sales and route data questions in plain English and get tables, charts, CSVs and a
monthly insights email.

@ cooLrunnnea
Polar Peak ice Co. b d
Ask @ new question °
Searchchats...
rooAY

Top 20 Ib bag stores, July
Hot days and bagged ice sales
Adding a new route

EARLIER

Top 20 Ib bag stores, July
Slow-paying stores this quarter
Route 7 deliveries per week
Block ice vs bagged ice, 2026
New stores since spring
Returns by driver, Seplember

Marin sales by month

[— 84% left

S somgexample.com

APP SCREENS: SAMPLE DATA,

Top 20 Ibbog stores, July

@ cooLrunninza Hot days and bagged ice sces
Polar Peakce Co, v
Aska newavestion o

Which 10 stores bought the most 20 Ib bags last July?

® Thinking

Sample Mart #12 bought the most 20 Ib bags last July: 1,284 bags, 18% more than in July 2025,

The top 10 stores took 9,289 bags between them. Route 4 and Route 7 each have two stores in the list,

and Example Campground grew the fastest, up 31% on last year. Two stores bought fewer than the
July before: Sample Mart #7 and Riverside Market (demo).

Top 10 stores by 20 Ib bags, July 2026 Table

0 rows Dewnload €SV

Ask another question about your business

FICTITIOUS

P26 CONSULTANCY PRIVATE LIMITED

& Export v

& Export

Horw cid hot days affect bogged ice sales this summer?

90°F and over you averaged 2,940 bags a day, 46% more

ature, and the 17 hottest days brought in about a ifth of the
was July 14 (94°F), with 3,412 bags.

i 941
“ oo
Ask your business anythi

Type a question below fostart @ new cor

Ask a question or find your next opportunity...

Your October 2026 insights

Hide insghts
Powerad by Cool Running Al

October ended 12% above last year
You sold 48,600

P26.CO



The answers were inthe
warehouse.
Nobody could ask.

Each ice company on Cool Running has its sales, routes and invoices in its own data warehouse.
Getting an answer out of it meant a report request or a spreadsheet. Cool Running wanted
owners and dispatchers to just ask: which stores are slipping, how last July compared, what the
heat next week means for orders.

BEFORE WITH COOLRUNNING AI

The old way Ask, and seeit.

Data in a warehouse nobody queries Questions in plain English, answered from the

Custom reports by request lzanees ouin skie

Spreadsheets on Monday morning Sortable tables, charts and CSV downloads

A hot week, and the trucks short on ice Read-only queries, each one audited

Weather history and a 15-day forecast beside
sales

How-to questions sent to support

How-to answers from Cool Running's own
help, with sources

3 to 5 insights a month, by email and on the
home screen

This guide shows the work we did for Cool Running Software, LLC, Ohio, USA. The sign-in page is the live one
at app.coolrunning.ai. Every other screen is the real app, served on its own with fictitious sample data (the ice
company "Polar Peak Ice Co.", invented stores and figures) and scripted demo chats. No customer data appears
here.



WHAT WE BUILT

Ask, stay safe, know the
weather, hear back monthly.

01

Ask in plain English

Sign in with the Cool Running account, pick a
licence

Thinking and answer stream as they happen
Sortable tables, charts, CSV; stop button

Conversations by licence; PDF and CSV export

03

Weather and help

Weather back to 1940 and a 15-day forecast
Cooling degree days: ice demand follows heat

Help answers from the blog and training
videos

Sources under each answer, refreshed weekly

Ask for a quote

Al assistants that answer questions from your own database, safely, with the tools and admin your business needs.

P26

COOLRUNNING AI CASE STUDY
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Safe by design

One code path to the data
A single read-only SELECT per query

The server picks the database, never the
model

500 rows, 1 MB, 30 s caps; every query
audited

04

Insights and admin

3 to 5 Al insights per licence each month
Emailed to admins, shown on the home screen
Plans, seats, coupons and a billing API

An admin portal of about 25 screens

03



OTTSBNAS [CSEESAPPRRCI0I0 T RUININ'T NIGRSATT

Ask your business anything.
See it as a table or a chart.

"Which 10 stores bought the most 20 Ib bags last July?" Google Gemini, with tool calling, looks up the tables it

needs, writes a read-only query against that licence's warehouse and streams its thinking and answer. The result is

a sortable table with a chart view and a CSV download.

@ cooLrunninca Top 20 Ib bag stores, July
Polar Peak Ice Co. v
Rikiavav qidation °
Search chats..
TODAY

Top 20 Ib bag stores, July
Hot days and bagged ice sales
Adding a new route

EARLIER

Top 20 Ib bag stores, July
Slow-paying stores this quarter
Route 7 deliveries per week
Block ice vs bagged ice, 2026
New stores since spring
Returns by driver, September

Marina sales by manth

Usage this month 447 laft
sscssae
Resets on the st @ What ls usoge?

SA  soma@example.com

THE ANSWER, SWITCHED TO ITS CHART

‘Which 10 stores bought the most 20 Ib bags last July?

Thinking >

Sample Mart #12 bought the most 20 |b bags last July: 1,284 bags, 18% more than in July 2025.

The top 10 stores took 9,289 bags between them. Route 4 and Route 7 each have two stores in the list,
and Example Campground grew the fastest, up 31% on last year. Two stores bought fewer than the
July before: Sample Mart #7 and Riverside Market (demo).

o G

Downlood FNG

Top 10 stores by 20 Ib bags, July 2026

a Line Pie Xoxs Store

140077

1050+

350+

0=

Sample Mart 412 Rivarside Market (dernal

Dema Fuel Stop #3

Exampla Marina Sample Mart #7

10 rows Download CSV

Ask another question obout your business...

Answers are genarated from your company’s data

VIEW

9:41

= Tep20hbogstoren iy wm Py
Wieh10stores bought the mest 201 bogs st
Which 10 sfores bought the most 20 1b bags ast July? il
o g >

‘Sample Mart #12 bought the most 20 Ib bags last July:
1,284 bags, 18% more than in July 2025.

@ cooLrunninea Untitied chat
Polar Peak ice Co.. v
Askanew question [+)
Search chats. ®  « Buiding table
ToDAY & Thinking
‘ Finding the right data
Unfitled chat

Hot days and baggedice sales
Adding a new route

EaRLiER

Top 201 bag stores, July
Slow-paying stores this quarfer
Route7 delveries per weck
Blockice vz bagged e, 2026
New stores since spring
Refums by driver, September

Marina sales by month

[p— estintt
P—
Resetion the lst ® Whatiauaoge?

SA somgexample.com

[TV

P26

THINKING AND THE QUERY STEP,

The questionis-about 20 Ib bags in July 2026, by store, The sales view has the product size and fhe customer, so!
can sum the units per store for that manth and keep the 1op 10. Il also pull uly 2025 fo show the change.

© 201bbogs by store, uly 2026 0nd iy 2025 Orows 126

Press Esc a stop generating

MID-ANSWER

COOLRUNNING AI CASE STUDY

‘The fop 10 stores ook 9,289 bags between them.
Route 4 and Route 7 each have fwo stores n the lsf,
‘and Example Campground grew the fastest, up 31% on
lost year. Two stores bought fewer than fhe July.
before: Sample Mart #7 and Riverside Marke (demo).

T vty 0l 2026 e

-

vy 2025

Dounload PG

oo Dounioad G5V

& Export ~

e Phone layout

o Stop button

o PDF export
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Read-only.
Every query logged.

The model can reach a warehouse through one code path only. Each query is checked to be a single read-only

SELECT, the server decides which licence's database it runs on, and results are capped. The full SQL and rows are

recorded for admins; by default users see a step summary, not the SQL.

A question | Al writes one SELECT Server picks the

MB

. T
That licence's
PLAIN ENGLISH CHECKED READ-ONLY | database warehouse
NEVER THE MODEL 500 ROWS - 1
@ cooLeunninea
& Conversations
OVERVIEW
Top 20 Ib bag stores, July
Dashboard
User sam@example.com License Polar Peak lce Co. Created 11/1/2826, 11:85:80 AM Updated 11/1/2026, 11:85:21 AM
Conversations
Failures
USER 11172026, 11:05:00 AM
DIRECTORY ‘Which 10 steres bought the most 20 Ib bags last July?
Users
Licenses ASSISTANT 11/1/2026, 11:05:21 AM
%8s $0.0061 3toolioops OSGL foiures  gemini-2.5-fiash
CONFIGURATION ® Thinking ~
Fromats Finding the right data
St The question is about 20 Ib bagsin July 2024, by store. The sales view has the product size and the customer, so | can sum the units per store
i for that month and keep the top 10.1'll also pull July 2025 to show the change
Starter questions

B 201b bogs by store, July 2026 and July 2025
Monthly insights
SELECT TOP 10 s.CustomerName AS store, s.RouteName AS route,
Knewledge SUMCCASE WHEN s.InvoiceDate = '20826-87-01' THEN s.Quantity END) AS bags_2026,
SUM(CASE WHEN s.InvoiceDate < ‘2826-87-81' THEN s.Quantity END) AS bags_2825
Plans FROM dbo.vw_Sales s
WHERE s.ProductSize = 20 LB'
AND ((s.InvoiceDate 2 '2826-07-81' AMD s.InvoiceDate < '2026-88-81')

Egtrichs OR (s.InvoiceDate » '2025-87-81' AND s.InvoiceDate < '2625-88-61'))
) GROUP BY s.CustomerName, s.RouteName
Campaigns OROER BY bags_2026 DESC
Model pricing @ =
Chart
il
EeliEnt stare route bags_2626
BILLING AP] Sample Mart #12 Route & 1284
Demo 6as & 6o Route 2 1176
Billing menths
Example Marina Route 7 1892
AP
ik Northside Deli (demo) Route 1 958
2o AlexDemo ~ Sanple Hart #7 Route & 983
SUp0f Gt Lakeview Bait (demo) Route 7 861

Wrows 125

Copy

bags_2825
1888

1859

867

895

931

786

ADMIN PORTAL: THE CONVERSATION INSPECTOR SHOWS THE THINKING, THE SQL AND THE ROWS

® Blocks changes, procedures, comments and multiple ® Read-only database login
statements

® Every executed query audited on the message

SAMPLE DATA, FICTITIOUS - FROM THE APP'S README AND CODE (GUARDSQL)

P26 - COOLRUNNING AI CASE STUDY

® Admin views of a conversation are audited too

30

S
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Ice follows the heat.
Help comes with sources.

WEATHER 04

A weather tool gives the Al observed weather back to 1940 and a 15-day forecast, with cooling degree days, so

sales can be read against the heat. "How do |..." questions are answered from Cool Running's blog, pages and

training videos, with the sources shown under the answer.

Hot doysand bagged ce soles Hot doysand bagged ce soles

How ot doys affect bogged ice scles s summer?

& Colmbs, Ohio, Unied States-2026-08-21  2026-09-04 iy forecast

i

 46%more

than on doys under 80°F.

. roughly 19% above

summer's bags. The biggest single day was July 14 (94°F), with 3 412 bags.

Bogged ce by daly high,June o August 2026

s Daiyhgh

Top 201 bag stores,

‘Slow-paying storesthisquarter

[T —
Blockice v bogged ce, 2026
New stores sincespring

Retuns by driver Sepfember

Maring sles by month.

NEXT 15

BAGGED ICE BY DAILY HIGH, SUMMER DAYS:

Omﬁumnsﬂ Adding o new route

Polar Peak lce Co. 4. Set the days the route runs, then Save.

Ask a new question

through it step by step.

Search chats..

TODAY
TRAINING VIDEO
Top 20 b bag stores, July

Hot days and bagged ice sales
Adding o new route

EARLIER

Top 20 Ib bag stores, July
Slow-paying stores this quarter

Route 7 deliveries per week

Planning routes

Routes - stops - delivery days

Block ice vs bagged ice, 2026
MNew stores since spring
Returns by driver, September

Video  Training video: Planning routes

Marina sales by month Create a route, assign the driver and truck, odd stops and set the days it runs.

Watchon YouTubeat 1:35 2 Part of playlist: Training cenfer A
Bleg  Blog: Setting up routes and stops
How routes, stops and delivery days fit together, with tips for seasonal routes.

Read article #

Usage this month 6% laft
esessas
Resets on the st @ What ls soge?

Ask another question obout your business...

SA  som@example.com Argwers are generated from your company’s data

A HOW-TO ANSWER WITH A TRAINING VIDEO AND A BLOG POST AS SOURCES

SAMPLE DATA, FICTITIOUS WEATHER DATA BY OPEN-METEO

P26 COOLRUNNING AI CASE STUDY

EXPECTED BAGS

X Export ~

The new route shows on the driver's handheld at the next sync. The training video below walks

P
o

SOURCE TITLES ILLUSTRATIVE
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It writes to you every month.
Run it as a product.

Each month the Al writes 3 to 5 insights from every licence's own data, emails them to its admins and shows them on
the home screen; licences without Al get a teaser. Cool Running runs it all from an admin portal: plans, seats,

coupons, usage, prompt versions and an audit log.

o~ conLRUNNNG A s
) COOLRUNNING A ® \‘J
Askanew question [+ Ask your business anything
POWERED BY COOL RUNNING Al e

Your October 2026 snapshot Hm;ummgg,c

for Polar Peak Ic

Adding a new route
Your October 2026 insights
Top 20 b bag stores, July

October ended 12% above last year Example Marina siowed down early
October ended 12% above last year Sk stores this quifer. 1d 48,600 aber, up from Orders o Example Marina fell 32

Route 7 deliveries per waek
Blockice vs bogged ice, 2026

New stores sinc spring

1,800 Returns by driver, September
Marina sales by month
n700
10,600
,000

10100
T,000 =

Route 4 carried.a third of the volume Three stores have not orderedin 21 days

Example Marina slowed down early

Examp o rlier than lost s

store, s.Routellane AS route
> 12024-07-01' THEN s.Quantity END) AS bags. 2626,
END) AS bags. 2025

Failure:
12024-67-01° THEN 5. Quantity

10 AND 5. InvolceDate < '2626-88-61')

s AND s_InvoiceDate < '2025-38-61'))

ANSWER
Sample Mart #12 bought the most 20 Ib bags last July: 1,284 bags, 18% mere than in July 2025

The top 10 stores fook 9,289 bags between them. Route 4 and Route 7 each have two stores n the ist, and Example Campground grew the
fastest, up 31% on last year. Two stores bought fewer than the July before: Sample Mart #7 and Riverside Market (demo).

10/30/2026, 4:12:00 AM

o : il oot oo sorces 1071112026, 1100:00 AM 101212026, 5:00:00 AM
Cool Running Software Wathee ool 9/19/2026, 11:00:00 AM 9/20/2026,5:00:00 AM 7
27028 Cascade Court, Olmsted Falls, OH 44138
. : ot fabie Koo Reia /112026, 110000 AM 9/2/2026, 5:00:00 AM e

g re.com ning: com - 440,3431744
o AlexDemo
— 8/13/2026,1:00:00 AM 81412026, 5:00:00 AM

PROMPT SANDBOX: RUN A DRAFT BEFORE IT GOES LIVE

THE MONTHLY INSIGHTS EMAIL

Users and licences Plans, coupons, campaigns Conversations, failures

Prompts and sandbox Schema, starters Usage, cost, audit

EMAIL RENDERED FROM THE APP'S OWN TEMPLATE - SAMPLE DATA, FICTITIOUS

P26 - COOLRUNNING AI CASE STUDY o7



CASE STUDY - COOL RUNNING SOFTWARE, OHIO, USA

(o) COOLRUNNING Al

Cool Running Software runs routes, deliveries and invoicing for ice companies. P26 built CoolRunning Al from July to
October 2026: the chat app, the safe query engine, weather and help tools, monthly insights, plans and billing, and the

admin portal.

Seconds 100+ 6 1940 0]

to answer a sales question ice company licences with Al tools: data, tables, weather history, plus a 15- write access: read-only
that used to need a access to monthly insights weather, help search and day forecast queries, each audited
custom report CLIENT-REPORTED, NOV Sl 2026 APP 2026 APP
CLIENT-REPORTED, NOV 2N 2C 2026 APP

2026

“They took the time to understand our unique business rules and handled adjustments with
great patience. We couldn't be more pleased with their work and have already signed
them for a much larger development project. Highly recommended for international
collaboration.”

ﬂ Tony Dickson
'™ OWNER, COOL RUNNING SOFTWARE

® React 19, Vite, Tailwind 4, TanStack Query, Recharts

® Node 22, Express 5, Drizzle, PostgreSQL + pgvector

® MS SQL Server warehouses, Google Gemini

® AWS: App Runner, Lambda, SES, S3, EventBridge; GitLab CI

® Julto Oct 2026395 commits

APP.COOLRUNNING.AI

CLIENT-REPORTED FIGURES: COOL RUNNING SOFTWARE, NOV 2026. APP FIGURES FROM THE 2026 CODE. THE QUOTE IS
TONY'S TESTIMONIAL FOR P26'S WORK WITH COOL RUNNING.

P26 - COOLRUNNING AI CASE STUDY 08



HOW WE WORK

From your database
to answers people trust.

01
02
03

04

Walk the data

Which tables matter, the questions people ask today and who may see what. We read your
schema and the reports you build by hand.

PLAN
[ ] [ ]
Guard rails first
Read-only access, which database each customer reaches, limits and audit, agreed before any Al
touches the data.

BUILD
(] (]
Test withreal questions
We describe your tables for the Al, try it on the questions your team asks, and tune prompts in a
sandbox before they go live.

Launch and watch

Release to users, watch failures and costs in the admin portal, and add tools and insights as they
ask.

WHAT WE NEED FROM YOU

A read-only database login A test copy or sample data

The questions people ask most Who can see which data

Your help content, if any Your brand files

An Al provider account (we can set it up) A cloud account for hosting

One person who can say yes Feedback within a day at each step

P26 -

COOLRUNNING AI CASE STUDY 09



P26

AT ASSISTANTS ON YOUR OWN DATA

Book afree
30-minute call.

Ask for a quote

A chat assistant over your own database with read-only, audited queries; tables, charts and CSV; tools
such as weather and help search; insights by email; and the plans, billing and admin to run it as a
product. Tell us about your data and your users, and we will quote for the build.

abhishek@p26.co

+91 74057 38627

CALL OR WHATSAPP

cal.com/abhishekj/p26-meeting

BOOK A CALL

Vadodara, Gujarat, India

0060

Scan for the CoolRunning Al case
on p26.co

P26 CONSULTANCY PRIVATE LIMITED - CIN U58200GJ2024PTC153202 - GSTIN 24AA0CP8909L1ZQ
Vadhman Society, Kayavarohan Road, Near ICICI ATM, Por, Vadodara, Gujarat 391243, India



