P26 PRODUCT - AI DIGITAL TWIN

FOR COACHES, EDUCATORS AND EXPERT BRANDS

Your expertise,
oncall.

Al Digital Twin turns your method into an app your members pay for: an Al twin that
answers in your voice from your own material, prompt cards built from your frameworks,
your video course with a comprehension coach, and Stripe plans, all under your brand
on your own AWS. We built it first for Musey, Muse Storytelling's Al story mentor.
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There's only one of you.
Your members need you daily.

Experts sell courses, sessions and communities, and every one of them runs out of hours.
Members ask the same questions, stall halfway through the course, and turn to generic Al that
guesses. An Al twin answers from your material, in your method, any hour, and members pay you
for it.

TODAY WITH AI DIGITAL TWIN

The old way Clone the thinking.

One of you, many members == An Al twin that answers from your notes and

The same questions, every day frameworks

Prompt cards that turn a method into a short
form

A course nobody finishes

Members asking generic Al that guesses
Members' own files, searched and quoted
Frameworks locked in slides and PDFs ]
Your course, with progress and a

comprehension coach

Stripe plans with a 14-day trial

Your brand, your domain, your AWS account

This guide uses Musey, the app P26 built for Muse Storytelling, as the worked example. Sign-in pages are the
live ones. Every other screen is the real app, run locally with fictitious sample data: a made-up expert, "Ada
Fielding, Story Coach", example.com members and sample courses. No member data appears here.



WHAT'S INCLUDED

Twin, tools,course,
and a business around it.

01 02

The AItwin Your methods as tools

== (Chat with your twin, streamed by Google == Prompt cards in categories you set
G == Nentor sessions and single-purpose tools

== Answers from your own knowledge files = Projects with members' own files

T R R D Cperl AR == Guided synthesis saved by the Al

== | ong-term memory of each member

03 04

[ ] L]
Course and coach Runitas abusiness
== \/ideo lessons in modules == Stripe plans, 14-day trial, customer portal
== Fach member's progress saved == Admin: assistants, cards, courses, users
== A comprehension coach after lessons == \Vhite-label: your brand and domain
== A media library the twin can search == Hosted on your own AWS account

$10,000 first year, setup included.

Then $5,000 a vear licence from year two. Live in 15 days. Hosting on your own AWS account, billed to you by AWS.
Native iOS app on request, quoted separately.
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01 - THE TWIN

Ask the expert anything.
Answers in the method.

Members type or speak a question. Google Gemini streams the answer from the expert's own notes and

frameworks, in their voice, and ends with a next step. The twin remembers each member over time, on

desktop and phone.
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I'm cutting a 2-minute founder film for a bakery client (sample project). Right now it opens on
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What did the founder say abo... Try this opening

Interview questions for a nurse... Start in the middle of the change. The 4 am. bake on the day she nearly closed, flour on the counter, one light on.
2 Lether say one true line. Something she would only say to a friend, not a tagiine.

Tighten my 60-second pitch

2. Hold the shopfront for the tumn. It means more once we know what it cost.

Three-act outline - Sample non...
Why it works
Brand voice for a sample coffe..

A logo tells people who made the film. A moment tells them why they should keep watching. Save the brand for the end, when it has been

eamed.

Next step: find the line in your interview where her voice changes. That is your first ten seconds.
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Open on the moment something was at stake, not on the logo. Your viewer decides in the first few seconds whether this is a story or an advert.
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A QUESTION ABOUT A FOUNDER FILM, ANSWERED BY THE DEMO TWIN

s o
S—

@ ChatHistory

B MyProjects

RECENT
# Where should the founder .

Find the hook - Harbour Bakery

Your Strategic Co-Pilot.

'What did the founder say abo...

Information is free; judgment is expensive. Deploy the frameworks used by 5~time Emmy winners to
fiteciew adeetione loga e S move the mind by guiding the heart.
Tighten my 60-second pitch
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Brand voice for a sample coffe...
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DEMO EXPERT "ADA FIELDING" AND ALL CONTENT: SAMPLE DATA, FICTITIOUS
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02 - PROMPT CARDS - 03 - PROJECTS

Frameworks become tools.
Answers cite your files.

Each prompt card is one of the expert's methods: members fill in a short form and get a structured answer in
the expert's format. In projects, members add their own notes, briefs and shot lists; each project's files are

indexed in their own Qdrant collection and the twin quotes them.
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From your file interview-notes-sample.txt (sample), two lines carry the turm:
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Interview questions for a nurse... 2. ‘I opened with a camping stove and a sign that said Sorry; toast only.” (page 3)
Tighten my 60-second pitch The second one is the stronger turm: it is specific, a little funny, and it shows her choosing to stay open.

Your shot-list-sample.md already has a close-up of the sign. Cut to it right after she says "toast only”.
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Next step: put quate 2 at 120 and let the sign carry the next beat in silence.
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Chat may display inaccurate info, so please double check the response. Chack privacy policy
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AN ANSWER QUOTING THE MEMBER'S OWN INTERVIEW NOTES

SAMPLE CARDS, PROJECT AND FILES: FICTITIOUS
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04 - COURSES - PLANS

Course and coach in one app.
Members pay you.

The expert's video course sits next to the twin: lessons in modules, each member's progress saved, and a
comprehension coach that checks what stuck. Access runs on Stripe plans with a 14-day trial and a
customer portal for billing.
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05 - BACKSTAGE

You tuneit.
No code.

The admin portal sets each assistant's prompt, Gemini model, temperature and knowledge files; builds card

categories and cards; runs the vectorised media library, courses, users, plans, subscriptions and feedback.

Muse = > Ada Fielding + Story Coach (...
Storytelling
Name*
Admin Portal
Ada Fielding
Al
¢-: Assistants Systemibrompts
(®) Media
end with one next step.
APPS
{) Rightwall
flTj Solve
L-V:' Create
& Leam
2 MNTR
.J Seal One Team App
MANAGE Temperature*
[E] Feedbacks 07

£ Users

Pre-RAG Knowledge Files
[E] Subscription Pl "
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($) subscriptions

ASSISTANT EDITOR: THE DEMO EXPERT'S TWIN

W Muse Create Cards ' = W Muse =Subscriptions
Storytelling Storytelling

Admin Portal

Admin Portal

©® swserptons

CARDS IN A CATEGORY SUBSCRIPTIONS

ADMIN PORTAL - SAMPLE DATA, FICTITIOUS
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06 - WHITE-LABEL - AWS

One platform. 8 brands.
Your brand, your AWS.

One codebase with a git branch per brand runs 8 white-label deployments, each with its own name, colours,

domain and content. Each runs on AWS: App Runner for the API, Aurora PostgreSQL Serverless v2, Qdrant on

EC2 with backups, S3, SES, Secrets Manager and CloudWatch, in a private VPC.

Your Path to Peak
Performance Starts Here

(L L0

Unicorn OS Mira

GOOD IS POSSIBLE.

Wealth Purpose

Profit Four Seasons

GoodLife MNTR Wealth Purpose Profit Four Seasons

FIVE SIGN-IN PAGES LIVE, NOV 2026 - THREE SHOWN AS NAME TILES

AWS - US-EAST-1

App Runner - API Aurora PostgreSQL Serverless v2 Qdrant on EC2 - backups

Secrets Manager CloudWatch Private VPC

Al AND PAYMENTS

Google Gemini - chat + embeddings OpenAl Whisper - voice MemO - memory
APPS
Angular member app + admin Node, Express, Drizzle A git branch per brand

FROM THE MUSEY CODE AND LIVE SITES, NOV 2026

P26 - AI DIGITAL TWIN

Business coach

BeardyBrandon

BeardyBrandon

S3 SES

Stripe - plans + trial
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CASE STUDY - MUSE STORYTELLING

2 musey

Muse Storytelling teaches story to filmmakers. P26 built Musey, its Al story mentor: the twin, prompt cards,
projects, courses with a coach, Stripe plans and the admin portal, on AWS, then the white-label versions that run

on the same platform.

6 weeks 8 brands 15 yrs 10+ hrs

to launch, against the 6 run on the same platform as of Muse Storytelling's method of edit time saved on a paper
months others quoted white-label versions turned into an Al mentor edit, by Musey's own measure
CLIENT-REPORTED, PATRICK GIT BRANCHES + LIVE SITES, NOV MUSE STORYTELLING MUSEY'S OWN MEASURE

MOREAU, 2026 2026

“Everyone told me it would take six months to build a world-class Al storytelling
assistant. One team said give us six weeks. They didn't just meet our deadline, they

absolutely crushed it. It's not just development, it's partnership.”

l-a/ Patrick Moreau

CO-FOUNDER, MUSE STORYTELLING

® Angular member app and admin portal

o Node, Express, Drizzle, PostgreSQL

® Google Gemini, OpenAl Whisper, MemO, Qdrant

e AWS: App Runner, Aurora Serverless v2, S3, SES, Secrets Manager

e Stripe plans with a 14-day trial

THE MUSEY CASE ON P26.CO

SIX WEEKS: PATRICK MOREAU'S VIDEO TESTIMONIAL, 2026. OTHER FIGURES FROM THE MUSEY CODE, LIVE SITES AND MUSE
STORYTELLING'S OWN MEASURES.
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P26

HOW WE WORK - 15 DAYS

From your method
to a twin your members pay for.

== Week 1: your material in, the twin's voice and == Week 2: prompt cards, course and plans set up;
knowledge set, your brand on the app you test with real questions

== Launch: live on your domain and your AWS == Then: licence and updates from year two
account

WHAT WE NEED FROM YOU

== Your notes, frameworks and course videos == Your brand files and domain

== An AWS account (we set everything up) == Gemini, OpenAl and Stripe accounts

$10,000 first year, setup included.

Then $5,000 a year licence from year two. Hosting runs on your own AWS account and is billed to you by
AWS. Native iOS app on request, quoted separately.

abhishek@p26.co

+91 74057 38627

CALL OR WHATSAPP

cal.com/abhishekj/p26-meeting

BOOK A FREE 30-MINUTE CALL

Vadodara, Gujarat, India

0060

Scan for Al Digital Twin on p26.co

P26 CONSULTANCY PRIVATE LIMITED - CIN U58200GJ2024PTC153202 - GSTIN 24AA0CP8909L1ZQ
Vadhman Society, Kayavarohan Road, Near ICICI ATM, Por, Vadodara, Gujarat 391243, India



